
RCN Group 2020 & 2021 Business Priorities 

1. Safe and Effective Care Campaign 
 

2. Independent Health and Social Care Strategy 
 

3. UK Pay Strategy 
 

4. Education Strategy 
 

5. Independent Governance Review-Implementation  
 

6. Business Transformation Strategy (including a workforce strategy, a property 
strategy and a digital transformation strategy) 
 

7. Information Management and Business Intelligence 
 

8. Membership Strategy (to incorporate the Membership Category Review) 
 

9. Income Strategy (to incorporate the Commercial Strategy) 
 

10. Influencing policy and professional standards 
 

These policies are to be read in conjunction with the 2019 – 2021 RCN Group Strategy 
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