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Why Economic Assessment?

« Complement existing
experience and skills

« Joined up the loop for
EPaCCS initiative

 Increasing financial
challenges

» New Directorate
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My Experience

 London cohort
« Excited and enthused!
« Step by step approach

 Tools to translate

* Credibility & empowerment

« Transferable gualification
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The Importance of EPaCCS & My RightCare

National & local strategy
* Improve patient outcomes
« Clinically focused

* Whole system
leadership/benefit

* Enabled by innovative
technology
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Challenges

« Broad thinking whilst
remaining focused

* Collecting whole system
evidence

e Time

« External environment
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Reflection

* Be clear of your
outcomes

e Support

« Diarise & prioritise

« Champion
« Team work
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Future

Empower clinicians to
develop, sustain and scale

up
« Support CCG colleagues

 Align with local and national
direction

« Support new Directorate &
cascade

« Champion in/out of county
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Happy to Chat
KEEP

E: louise.price@stbarnabashospice.co.uk
M: 07436581567
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